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WORKING GROUP CHARGE 



To identify and develop policies and program changes resulting in opportunities for: 

• More Oregonians to receive an undergraduate degree 

• Improved graduation rates for undergraduates at Oregon University System (OUS) institutions 

• Faster time-to-degree for students in public colleges and universities 

• Better delivery of academic programs to all students 

• Increased participation and college completion of students from traditionally under-represented and 
under-served populations and communities. 

WORKING GROUP GOALS (2004-05) 



• Increased and efficient opportunities for students to take courses from Oregon community colleges 
that apply towards an OUS degree 

• Increased use of technology to increase efficiency and empower more students to prepare for and 
graduate from an OUS institution 

• Improved retention rates of community college and OUS students 

• Increased opportunities for students to earn college credits while in high school including the use 
of College Credit Now, Advanced Placement®, and on-line courses 

• Increased capacity of community colleges and OUS to provide high-quality educational opportu- 
nities to more students in a timely manner 

• Additional financial aid to support the successful transition of students from community college to 
OUS 

• Review of current policies and practices that may impede successful and timely college graduation 

• Scaling up of existing statewide college preparatory and access programs such as Advanced Place- 
ment®, College Credit Now, and GEAR UP. 
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EXECUTIVE SUMMARY 



T he Excellence in Delivery and Productivity (EDP) Working Group, comprised of members from the State Board of 
Higher Education, community colleges, and the business community, came together to address education concerns 
affecting the entire state. The working group’s first meeting was held February 19, 2004. It was determined that all 
initiatives discussed in the EDP working group must have “face value” relating to it’s charge, measurable results, and a 
statewide impact. 

By March of 2004, seven topic areas that had the potential for the greatest impact on all of Oregon were defined, and 
goals for each topic were established. Subcommittees for each topic area were created with members from all three sectors 
of education. The OUS Provosts’ Council plays a lead role in the EDP work, as does the community college Council 
of Instructional Administrators (CIA), the Council of Student Services Administrators (CSSA),and the Intel-institutional 
Faculty Senate (IFS). Following is the progress in each topic area as of August 2005. 



1 . Student Data Transfer and Online Course Audit 

K-20 Data Transfer Process 

The K-20 Integrated Data Transfer Process will facilitate the 
electronic transmission of student transcripts among high 
schools, community colleges, and OUS. The process will also 
support increased accountability through longitudinal tracking 
of student educational progress. 

Online Course Audit, ATLAS 

A web-based statewide course articulation system will enable 
students to better plan their academic pathways to a degree. 
ATLAS will allow students to view the best match between 
their own course work and any degree/major program in 
Oregon. 



Progress 

The working group advocated for and received funding in 
the amount of $2.08 million for the data process in the OUS 
2005-07 legislatively approved budget. A prototype has been 
developed. The pilot program began in early 2005. Work con- 
tinues toward refining and preparing the system statewide. 

Progress 

Development has been initiated. All community colleges 
and OUS institutions continue to work towards coding their 
degree programs and articulation agreements to work with the 
software once it is installed. Some community colleges have 
significant system upgrade needs. Portland State University 
currently uses the system. 



2. Transfer Module and Student Competencies 

Oregon Transfer Module 

The Transfer Module is an approved subset of the lower divi- 
sion general education courses that are transferable between 
and among all public postsecondary institutions in Oregon. It 
represents the first year of a bachelor’s degree. 



Progress 

The Oregon Transfer Module (OTM) was approved by the 
Oregon Joint Boards of Education and ready for implemen- 
tation statewide in fall 2005. Senate Bill 342 stipulates that 
Oregon community colleges and OUS institutions collaborate 
on a number of student transfer issues. 



3. Articulation of Majors and Dual Enrollment 

Articulation of Majors 

An articulated major allows a student to begin a degree 
program at a community college and know precisely what 
courses are needed at the community college level to align 
with an OUS institution. This subcommittee seeks to align 
articulation agreements, particularly for majors that see the 
most transfer activity between institutions. 

Dual Enrollments 

Dual enrollment agreements are formal agreements between a 
community college and an Oregon University System campus 
that allow a student to be formally enrolled at both institutions 
simultaneously. This subcommittee is working towards 
expanding the geographic availability of dual enrollment 
offerings. 



Progress 

The EDP working group identified existing articulation 
agreements, and all campuses received a list of majors at their 
campus with high transfer activity. Articulation agreements are 
being developed in majors with the highest student transfer 
activity. 

Progress 

A draft version of the framework for dual enrollment agree- 
ments was developed. New dual-enrollment programs have 
been implemented, and dual-enrollment participation is grow- 
ing at a rapid pace. Several dual-enrollment agreements are in 
development. 
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EXECUTIVE SUMMARY 



4. Online Delivery 



By taking courses using a computer, students can participate 
and learn without needing to set foot on a campus. This 
process increases access for students who otherwise would have 
difficulty attending college because of distance or time con- 
straints. This subcommittee is working to identify new online 
courses that could more effectively address student needs. 

5. Capacity Courses 



Capacity courses at community college or OUS institutions 
are those which students are unable to take because student 
demand exceeds campus capacity to offer enough course 
sections. These courses are often required as prerequisites for 
advanced coursework or graduation. This subcommittee is 
working towards solutions in today’s economic environment. 



Progress 

The usage of online delivery in the Oregon University System 
continues to grow. Work continues on identifying gaps of core 
courses or programs that could be available online to better 
address student needs. 



Progress 

In October 2004, information on bottleneck courses 
was shared. The group determined that, in the present 
environment, funding a bottleneck course often results in the 
creation of another bottleneck at the next step in the degree 
program. Community colleges and OUS have different 
“capacity” course issues. All campuses work diligently to 
shift resources to minimize bottleneck courses. The group 
continues to study possible solutions while observing that the 
most effective solution is increased enrollment funding. 



6. Acceleration for High School Students 

Progress 

The Working Group has collaborated with legislators and oth- 
ers to further Senate Bill 300, legislation passed in the 2005- 
2007 session that creates an “Expanded Options Program.” 

The program increases awareness and availability of Accelerated 
College Credit Programs to more high school students. 
Governor Kulongoski signed this bill into law on July 24, 

2005. Awarding of college credits for Advanced Placement® 
exam scores will be reviewed for consistency and fairness 

7. Student Retention and Success 

Progress 

The retention subcommittee is identifying gaps and providing A list of best practices in retention has been created. A 
recommendations on improving student retention in Oregon’s federal earmark for a Student Success Center to pursue and 

Community Colleges and the Oregon University System. maintain student best practices has been submitted to the U.S. 

Congress. In addition, an analytical model has been created 
that will allow community colleges and the Oregon University 
System to coordinate the identification of student success 
characteristics through a shared research agenda. 
— 

be no swifter than our progress in 
our fundamental resource. ” 

- John F. Kennedy 



u Our progress as a nation can 
education. The human mind is 



Accelerated College Credit Programs are offered through high 
schools to enable students to obtain credit for high school and 
college at the same time. This subcommittee is seeking ways to 
increase availability and affordability of these courses statewide. 
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LETTER FROM THE GOVERNOR 



A s Governor, one of the most important responsibilities I have is to plan 
and invest for the future success of our state. Education is the single 
most important investment that our society can make to build a strong and 
sustainable future. I have made a quality education for all Oregonians a 
priority. 

In 2004, 1 charged the Oregon State Board of Higher Education to work 
collaboratively with the states community colleges and K-12 to build an 
educational platform that would lift all students from all communities and all 
economic backgrounds to higher levels of learning and success. The signifi- 
cant effort of the Board’s Excellence in Delivery and Productivity Working 
Group is an example of how Oregonians can collaborate to create additional 
policies and services that benefit the entire state. The group’s focus on serv- 
ing students first has resulted in a wonderful combination of new opportuni- 
ties and reduced barriers that will benefit students and the state. 

Addressing college access and success across a continuum from middle school to a bachelor’s degree is a com- 
prehensive and effective approach. The state’s community colleges and universities have created a model of 
collaboration and innovation that is inspiring. They have worked to increase student preparation for college, 
devised practical ways to use technology to improve current practices, created stronger and more useful path- 
ways from community colleges to universities and devised new ways to increase student retention to improve 
degree attainment. 

The success of this Working Group is the result of many educators and leaders uniting around an important 
goal: to do what is best for students. This is part of the state’s investment in our future and a wonderful start 
to a comprehensive and sustained effort that will build a stronger economy, improve the quality of life for all 
Oregonians, and reduce our state’s need for social services and support. I applaud the Working Group’s dedi- 
cation and progress. 




Ted Kulongoski 
Governor of Oregon 



r \[ 

THEODORE R. KULONGOSKI 

Governor 
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THE IMPORTANCE OF EDUCATION 



Postsecondary education is an investment that results in lifetime dividends for students and the state as a whole. The state 
supplies considerable financial contributions to the education of each individual in a public institution. Why is it imperative 
that a state invests in higher education? How does a postsecondary education benefit the society at large? Following is a list 
of accepted benefits resulting from an educated individual and public. 



Public Economic Benefits from an Educated Public 

• Increased Tax Revenues 

• Greater Productivity 

• Increased Consumption 

• Increased Workforce Flexibility 

• Decreased Reliance on Government Financial Support 

The greatest measurable return to the state from an educated 
individual is the increased revenue from taxes. In addition, 
higher income results in the purchase of a greater quantity 
of goods, providing a greater impact to the general economy. 

Targeting first-generation and low-income students for 
a postsecondary education has a positive impact on the 
economy as well. An education provides those individuals 
with the tools to succeed, resulting in higher employment, 
and less dependence on public services. 



Individual Economic Benefits from Earning a Degree 

• Higher Salaries 

• Better Benefits 

• Higher Rates of Employment 

• Higher Savings Levels 

• Improved Working Conditions 

• Personal/Professional Mobility 

A degree is becoming exceedingly more important than 
work experience in many fields. Most high-growth, high 
pay fields require at least a four-year degree. Employers 
consider education as a leading factor when hiring, 
determining salaries, choosing who to promote, and who to 
keep at the company during a period of downsizing. 



Public Social Benefits from an Educated Public 

• Reduced Crime Rates 

• Increased Charitable Giving / Community Service 

• Increased Quality of Civic Life 

• Social Cohesion / Appreciation of Diversity 

• Improved Ability to Adapt to and Use Technology 

Studies show that a degree holder is generally more com- 
mitted to the community, both in civic engagement and 
volunteering. A higher education positively affects news- 
paper readership, voter participation, and group member- 
ships. 



Individual Social Benefits from Earning a Degree 

• Improved Health/Life Expectancy 

• Improved Quality of Life for Children 

• Better Consumer Decision Making 

• Increased Personal Status 

• More Hobbies, Leisure Activities 

Degree holders enjoy better fringe benefits, longer vacation 
time, and better health care for their families. People who 
graduate from college are also in a position to enjoy greater 
social status, in part a result of greater economic status. 



Sources: “Is More Better,” Education Policy Institute 

“Investing in America s Future,” Institute of Higher Education Policy (IHEP) and Scholarship America 
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